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ABSTRACT

Sub-Saharan Africa faces an enormous Food Security Challenge never experienced in human history before, with over 210 million lacking access to food.

Researchers and development workers in Africa reckon that food insecurity is a complex problem that can only be tackled properly through a combination of inter-disciplinary, participatory on-farm research, effective extension systems and access to markets.  The biggest challenge facing development workers in the continent is how to increase food production without compromising environmental quality, given the declining food prices and quickly disappearing markets.  

Over the past 50 years, agricultural development has emphasized the heavy us of external inputs such as fertilizer, improved seeds, improved livestock breeds, etc., which in some cases, were either totally not suitable for the African conditions or were not affordable.  The promotion of sustainable agriculture in Sub-Saharan Africa has been one attempt to address these limitations.  Additionally, over 10 years have passed since the introduction of participatory community development approaches.  During this period, there has been an incredible spread of participatory methodologies in agricultural development in Africa.

Even with the poor climatic conditions and ineffective agricultural policies that have continued to prevail in sub-Saharan Africa, the introduction and use of participatory community development approaches and sustainable agriculture have not only empowered poor smallholder farmers but also increased food production and income.

Detailed study of several projects in several countries shows that there has been a lot of success recorded with the use of both Participatory Community Development and Sustainable Agriculture in Sub-Saharan Africa, but there have also been problems, limitations and constraints.  This paper uses several case studies (Including aspects on value adding and home based processing) to reflect on issues, successes and constraints facing the use of these two approaches to improve food security and reduce poverty in Sub-Saharan Africa.
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INTRODUCTION AND BACKGROUND

Originally, Agriculture in Sub-Saharan Africa depended on local resources, knowledge, skills and institutions.  Diverse, site specific farming systems evolved over the years through trial and error in which balances were formed between the human society and the resource base.  The production systems were oriented more towards subsistence production for home and community consumption.  As conditions of farming have changed over time (mostly due to population pressure, modern forms of governance, education, awareness, information flows and foreign influence) farming systems also changed to accommodate the new reality.  Unfortunately, the new change swung towards heavy use of external inputs such as fertilizer, heavy machinery, hybrid seeds and exotic livestock breeds which often were not totally suitable for the African conditions, even reliance on foreign experts for development did not help much.  Lots of resources, energy and technologies and for many years African research, training at all levels and extension concentrated on the introduction and use of these new technologies.  However, their introduction and use of these new technologies.  However, their introduction has faced many problems and constraints such as high input costs, poor road networks, poor marketing channels, illiteracy among small holder farmers, increased drought frequency, high rainfall variability, inefficient government extension services and a general decline in the funding of public services (To farmers).

Both the traditional and modern forms of agricultural research, extension and development described above have proved not to be suitable.  African experts are now back to the drawing board concerning what can be considered to be the most appropriate agricultural production systems, approaches and technologies that would ensure both environmental conservation and food security in East and Southern Africa.

The promotion of Sustainable Agriculture (SA) methods within the region is one attempt aimed at addressing this situation.  SA is an attempt towards agricultural development that puts an emphasis on the use of technologies and approaches that make efficient use of local materials and resources and where need be external inputs.  Great value is attached to the use of local knowledge, 

CAPACITY BUILDING

COMMUNITY DEVELOPMENT APPROACH REVIEWED

Participatory Rural Appraisal (PRA) was born out of the need to actively involve all stakeholders in the development agenda of their local areas.  This is as a result of the dismal and dwindling gains that development projects were yielding especially in Africa and other developing countries.  PRA is now about 13 years and while it has been able to empower and improve the efficacy of many development initiatives, it has also faced many problems and constraints mostly because of lack of favourable policy framework.  Preoccupation of communities with short term benefits (because of poverty and politics), weak community institutional organization, a rampant culture of submission and survival; and professionals using it as a fashionable way of marketing themselves and their organizations, have all conspired to minimize the benefits of PRA.

In May 1999, SACRED-Africa teamed up with  other professionals of Sussex, UK, which has been promoting PRA mostly in Africa to review the progress so far made by using the PRA approaches, tools, techniques and methods.  The NGO also organizes on the annual workshop in Participatory Approaches to Sustainable Agriculture.

According to Garrett Pratt, a researcher at IDS, there has been an incredible spread of PRA since it was first used in 1989 originally in India and in Kenya.  Consequently, there is need to stop and take stock of the experiences that we have all had in using and applying PRA in different sectors and situations.

IDS and SACRED-Africa have been working with communities, Government officials and NGOs that have been using PRA in implementing this project.  To do this, the organizations have been using PRA tools such as trend lines, timelines, focused group discussions, brain storming e.t.c.

According to Dr. Eusebius J. Mukhwana, the Executive Director of SACRED-Africa, all participants have had exciting moments not only documenting the progress of PRA so far, but also celebrating our success and reflecting on issues and concerns facing the use of PRA in our sort of set up.  This project which aims at deepening our understanding of what has been happening on the ground has also enabled us to gain some insights that will inform us about the direction to take in the future.

During this exercise, it has been found that different people had different ideas about what PRA is and that external factors such as lack of funding, government /NGO relationships, politics, liberalization, historical context of top down NGO and government approaches e.t.c, greatly influenced the success of using PRA.  Although donors have supported the use of PRA in principle, their rigid reporting and accounting regimes have not favoured its use.  Doing and using PRA well is a difficult exercise and it requires periodic, honest, critical self (and institutional) reflection and assessment.  Unfortunately, for many peoplePRA is only skin deep and it is difficult to differentiate rhetoric and actual application of the approach.  This has been made worse by the rapid spread of the approach without quality considerations.  According to one practitioner, ‘it has been a case of most people bending PRA towards them without really interacting with it and going on as usual without actual internalization”.

However, in view of the dwindling donor and government support of community projects, PRA can play a crucial role in enabling people to tap their own potentials and available resources if well facilitated and if attitudes can change.  After all, in Africa, many communities have been waiting for development to be brought without success for decades.  Working within existing power structures, intersectoral and interagency collaboration and provision of incentives seem to have been major facilitating factors.  The study established that while a lot of resources have been spend on PRA training, it’s application in the field has been very limited.

Communities found the PRA approach to be time consuming, sometimes childish and in some cases it only helped in raising false expectations.  Most development workers have been using PRA in short term rigid projects which did not fully permit communities to participate at their own pace and according to their own understanding.  It was noted that even after training, communities only used PRA tools with the facilitation of outsiders, but never on their own.

Lack of an enabling policy framework and rigid and solid hierarchy within government ministries and some NGOs were found to be major challenges facing the use and application of PRA.  Although most donors advocate for the use of participatory methods in identifying community needs, doing this without assurance of getting funding was found to be a major source of disillusionment with the method.

Although the project is still ongoing, it seems that acceptance of the realities of our situation and understanding that PRA can only be brought on board to supplement what we are already using is what is going to help us as we enter into the next millennium/

INTRODUCTION TO SUSTAINABLE AGRICULTURE

Group 1

1.   Definition of Sustainable Agriculture

· An agricultural system that ensures sustainable environmental management, minimum input and maximum output, balanced use of organic and inorganic inputs.

2.   Why we need sustainable agriculture

· Ensure food security

· Alleviate poverty

· Enhance environmental conservation for future generations

· Feed the ever increasing population from the fixe/diminishing land resources

3.   Constraints to sustainable agriculture

· Lack of consensus among the stakeholders

· Government policy on sustainable agriculture not clear /non existent

· Some techniques very labour intensive

· Lack of awareness at community level

· Poor link between research institutions and extension services

· Unsuitable staffing in institutions

Group II

1.   Definition of Sustainable Agriculture:

· A way of farming that is environmentally friendly, economically viable and socially just.

2.   Why we need sustainable agriculture:

· Reduce the syndrome of depending on donors

· Reduce costs of production 

· Increase sustained production

3.   Constraints to sustainable agriculture

· Lack of government support

· Conflicts between governments and NGOs

· Programs not well explained to the stakeholders

· Politicians out to get short term publicity and benefits.  Little long term planning in the region.

· Lack of multiple benefits

· Farmers want immediate benefits 

· Costs eventually outweigh benefits like labour costs

· Lack of land to implement the technologies 

· Insufficient institutional support 

· Inadequate training of extensionists

· Lack of continuity upon donor fund withdrawal 

· Lack of sustainable agriculture training in institutions of higher learning.

4.   Solutions to the above constraints

· Sensitization of different programs to policy makers

· Innovate technologies with multiple benefits to encourage farmers to adopt

· Population control programs be put in place

· Introduce SA at all levels of learning

Group III

1.   Definition of Sustainable Agriculture

· A farming system that enables communities to meet all their basic needs continually without destroying the environment.

2.   Why we need sustainable agriculture:

· Ensure food security at all times

3.   Constraints to sustainable agriculture

· Lack of credit facilities

· Poor infrastructure

· Lack of well-defined market strategies

· Little concern for the future

· Need for instant benefits

· Lack of clear government policies 

4.   Solutions to the above constraints

· Marketing organizations/groups

· Improve infrastructure

· Improve market information

· Integrate organic and inorganic input use

· Community capacity building

· Provision of credit facilities

Group IV

1.   Definition of Sustainable Agriculture

· Agriculture of permanence – management levels are high

· Takes care of current and future generations

· Involves diversification of crops

· Conservation of resources

· Profit oriented 

· Gender sensitive 

2.   Why we need sustainable agriculture

· Nutrient recycling

· Environmental protection

· Optimal food production

· Minimization of risks and uncertainties

· Healthy food – avoid use of intoxicated foods

· Less capital investment and more emphasis on management skills

3.   Constraints to sustainable agriculture:

· Lack of clear government policies

· Different versions of sustainable agriculture promoted

· Multinational companies push for use of their products

Solutions to the above constraints

· NGOs to harmonize the sustainable agriculture curriculum

· NGOs and government organizations to undertake more capacity building 

· Policy guidelines to be clearly written

· Research institutions to be clearly linked to extensionists

· Create awareness on gender issues

· Synthesize of research findings

· Research in SA topics

